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This program is for current supervisors or those about to become a supervisor. The focus is on the role and function of a supervisor, managing and evaluating performance, shaping and changing subordinate behavior.  The program covers the legal aspects of supervision, documenting performance and approaches to discipline. Upon completion of the program, attendees should be able to successfully perform the major functions and duties associated with supervising and evaluating a group of employee
s in a law enforcement setting.
Pre-requisite:
 
 
Successful completion of the Preparing for Lea
dership course or equivalent.  
The primary instructor for this course will be Dr. Malloy Gould from Gould Organizational Consulting and Training Services.
NOTE:
  Completion of this FIRST LINE SUPERVISION course is 
required
 before a student can attend MID-LEVEL MANAGEMENT SCHOOL.
To register mail or fax application 
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